


Recommendation #5: Disallow $1,710 of ineligible contract costs for administrative
tasks (Finding D).

. Recommendation #6: Deobligate $429,503 in federal funds and put those funds to
better use (Finding E). '

DISCUSSION WITH MANAGEMENT AND AUDIT FOLLOW-UP

We discussed the results of our audit with Town, GOHSEP, and FEMA officials during our audit
and included their comments in this report as appropriate. We also provided written summaries
of our findings and recommendations in advance to these officials and discussed them at exit
conferences held with FEMA on November 9, 2010, with GOHSEP on November 9, 2010, and
with the Town on November 10, 2010. These officials disagreed with recommendation 1 and
stated they would withhold further comments until after we issued our final report. Please advise
this office by February 10, 2011, of the actions planned or taken to implement the
recommendations, including target completion dates for any planned actions. Significant
contributors to this report were Judy Martinez, Jeffrey Campora, and Dwight McClendon.
Should you have questions concerning this report, please contact me at (214) 436-5200, or your
staff may contact Judy Martinez, Audit Manager, at (504) 739-7730.

cc:  Acting Executive Director, FEMA Louisiana Recovery Office
Audit Liaison, FEMA Louisiana Recovery Office
Audit Liaison, FEMA Region VI
Audit Liaison, FEMA (Job Code G-10-040)



EXHIBIT

Schedule of Projects Audited
Town of Abita Springs, Louisiana
FEMA Disaster Number 1603-DR-LA

Findings
Approved Finding A B,C,D Amount
Project Project Amount Amount Amount To Be
Number Amount Claimed  Questioned Questioned Deobligated
330 $ 160,790 $ 160,790 $ 0 $ 0 $ 0
363 76,150 76,150 0 0 0
397 6,651 6,651 0 0 0
400 39,676 39,676 0 0 0
489 230,054 80,730 0 0 149,324
522 85,265 85,265 0 13,290 0
558° 186,742 186,742 0 0 0
567 3,114,196 2,834,017 2,834,017 0 280,179 .
680 14,280 14,280 0 0 0
1060 96,652 196,652 0 19,600 0
1061 18,400 18,400 0 0 0
3235 546,024 546,024 544,314 1,710 0
4486 39,741 39,741 0 0 0
4922 1,000 1,000 0 0 0
6225 1,000 1,000 0 0 0
15311 6,206 6,206 0 0 0
15323 7,036 7,036 0 0 0
15341 147,610 147,610 147,610 0 0
15570 3.362 3.362 0 0 0

Total  $4,780,835 $4.351,332 $3.525,941 $34.,600 $429,503

3 As of our audit cut-off date, the Town had actually claimed only $171,600 for Project 558. However, the Town
plans on claiming an additional $15,142 in eligible costs, which will bring the claimed amount up to the approved
project amount of $186,742



